Minutes – BCTV Board of Directors Meeting – December 17, 2014 – FINAL
Respectfully submitted by Lynn Barrett

	Board Attendees: Lynn Barrett (6:13 pm), Joe Bushey, Beatriz Fantini, Martin Langeveld, Wendy Mason
	Location: Hanna Cosman Room, Brattleboro Municipal Center

	Absent: Steve Cormier
	Call to order: 6:05 pm

	Administration Attendees: Cor Trowbridge
	Called to order by: Wendy Mason

	Public Attendees: none
	Adjourn: 7:10 pm

	

	Agenda Topic
	Motion/Action
	Moved 
	Second 
	Discussion
	Vote

	M Minutes
	Motion to approve the Minutes of October 15, 2014.
	ML


	JB


	No changes.
	4-0-0



	Communications to the Board
	
	
	
	· Reformer article from 10/24/14 quoting the new Brattleboro Town Manager watching the announcement of his hiring live streaming on BCTV.
· Thank you to BCTV in a recent St. Michael’s Catholic Church newsletter, listing of regular air times.

· Brattleboro Film Festival Youth Showcase program from 11/7/14 lists BCTV as a sponsor.
	

	Next Meeting
	Wednesday, January 21 at 6 PM. 
	
	
	
	

	Public Input
	
	
	
	None present.
	

	Reports:
	
	
	
	
	

	ED Report


	Cor Trowbridge reported on the month’s activities.


	
	
	See attached report. 

· Online training survey posted
· Landmark College graduation had 125 live viewers; 4-camera production with new Blackmagic ATEM field switcher.

· Vernon Selectboard has field producer as of 10/20/14.

· Website migrated to a new server (Pantheon)

· YouTube stats compiled by Google Analytics – 3,000 views per month
	

	Finance Committee: 
	Motion to issue a 1% Holiday Bonus to staff, with $50 minimum to part-time staff.
Motion to spend up to $4,000 to replace failing headsets in FY15.
	ML

ML
	LB

LB
	· P&L: At 42% of the year, expenditures are on track as of 11/30/14. Income is anticipated to be higher than budgeted for Production Services and Municipal Boards. This is due to rate adjustments as of 7/1/14 and Landmark College services. Martin recommended allocating the anticipated income to a 1% Holiday Bonus (compensating for a low 1% COL increase in July), and to address an equipment failure that was not budgeted for in FY15.
	5-0-0

5-0-0

	Old Business:
	
	
	
	
	

	Contract Renewal Update
	
	
	
	Consultant Scoping: Following the board and staff’s 11/19/14 strategic planning session, Cor contacted Greg Epler Wood, the consultant who worked with BCTV during the last contract renewal. Cor will report the board’s responses to Greg’s questions so that we have quote from him for the January board meeting.
	

	New Business:
	
	
	
	
	

	Board Conflict of Interest Policy
	
	
	
	Board members signed annual COI statements, pursuant to BCTV’s policy.
	

	Board of Directors Transparency Policy
	Motion: To approve the BCTV Board of Directors Transparency Policy, as written.
	ML
	JB
	Martin proposed the following policy, in response to changes in Vemont’s Open Meeting Law:

BCTV is a private non-profit corporation with a public mission. As such, the BCTV board is not subject to the Vermont Open Meetings law, but is guided by it. The Board strives for a high degree of transparency and accessibility, as follows:

· The names of all board members are posted on our web site.

· The dates, times and locations of all board meetings are announced on our website and on the public notice bulletin board at the Brattleboro town offices.

· All board meetings are open to the public, and time is allocated on the agenda for public comments or questions. 

· The board may need to go into executive session to discuss personnel matters, contractual matters, legal matters or other confidential topics. Executive sessions will only be entered into after a motion in open session stating the reason for the executive session. No motions will be made or voted upon during executive sessions. When the possibility of an executive is anticipated, it will be included in the notice of the meeting. No minutes will be taken during executive sessions.

· Minutes of regular board meetings will be posted on the BCTV web site once they have been approved by the board, and copies may be obtained at the BCTV office. 
	5-0-0

	Employee Health Insurance Update
	Motion: To adopt a Section 125 Premium Only Plan and authorize the executive director to purchased the necessary plan documentation and administrative services.
	ML
	JB
	As VT Health Connect is still not open to small businesses, BCTV has enrolled with Blue Cross Blue Shield for the year. BCBS will allow employees to select different plans, which may cost more than the $400 per month that BCTV has allocated to cover premium costs. In this case, the adoption of a “Section 125 Premium Only Plan” allows employees to use pre-tax payroll dollars to contribute toward premium costs. This is a well-known low-cost benefit to employer and employees.
	5-0-0

	Nominating Committee
	
	
	
	Lynn, Martin and Steve will meet to take the next steps in recruiting board members to fill three new appointee seats voted in at the Annual Meeting.
	

	Adjournment
	Motion to adjourn at 7:10 pm
	ML
	JB
	Adjourn to BCTV Holiday Party at Kiplings.
	5-0-0
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